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NATIONAL YOUTH ORGANISATION FOR DEVELOPMENT (NAYODE)

P.O.BOX 8, Kasese –Uganda 

Tel: 256 77 893992 / 075 492188 / 071 941172

Fax: 256 483 44836

Email: nayode@yahoo.com 
Website: http://projects.takingitglobal.org/YES-Uganda




Our Vision:

A healthy sustainable future generation

Our Mission:

To contribute to enhancement of positive livelihood strategies among marginalized, children and youth to fight social injustices.
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Acronyms

NAYODE:

National Youth Organization for Development

CBO:


Community Based Organisation

CDRN:


Community Development Resource Network

CARE:


Cooperation for Assistance Every Where

YAC:


Youth Adolescents and Children

STI:


Sexual Transmitted Infections

STD:


Sexual Transmitted Diseases

HR:


Human Rights

ALIN-EA:

Arid Lands information Network East Africa

KRC:


Kabarole Research and Resource Centre

SCiU:


Save the Children in Uganda

REPA:


Rights Equity and Protected Areas

NALU:


National Army Liberation of Uganda

DRC:


Democratic Republic of Congo

ADF:


Allied Democratic Forces

NRM:


National Resistance Movement

NRM:


Natural Resource Management

PEAP:


Poverty Eradication Action Plan

ICT:


Information and Communication Technology

KCCL:


Kasese Cobalt Company Limited

CRS:


Catholic Relief Services

IRC:


International Rescue Committee

USAID:


United States Agency for International Development

DFID:


Development Fund for International Development

EU:


European Union

RDC:


Resident District Commissioner 

KADDENET:

Kasese District Development Network

CSO:


Civil Society Organisation

TASO:


The AIDS Support Organisation

IGG:


Inspectorate of General Government

NEMA:


National Environment Management Authority

NFA:


National Forest Authority 

Prime West:

The Productive Resource Investment for Managing the Environment Project
Ecotrust:

Environmental Conservation Trust

YES:


Youth Employment Summit

PRA:


Peoples Redemption Army

IDPS:


Internally Displaced Persons

IEC:


Information Education and Communication

PAM:


Problem Animal Management

NAADS:

National Agriculture Advisory Services

VCT:


Voluntary Counseling and Treatment

DED:


German Development Services

MDD:


Music Dance and Drama

CRM:


Conflict Resolution and Management

CB:


Capacity Building

ProScad:

Promotion of Safer Choices for Adolescents

CRD:


Community Resilience and Dialogue

Foreword

National Youth Organisation for Development (NAYODE) has passed through a number of challenges and has learnt several lessons in order to reach this far. One of the most memorable challenges was the period of registering our organisation as a non-governmental organisation. This was during 2002 –2003. The NGO Board, conditions for registration influenced the change of the Name of our organisation, this followed the political situation that prevailed in the country by then.

NAYODE changed from “National Youth Organisation for Democracy (NAYODE)” to “National Youth Organisation for Development (NAYODE)”; this came after a number of consultations with our members, partners and stakeholders. We accepted the change of the name and NGO Board registered our organisation. The reason given by NGO Board why they could not register the former name, was that, it sounded like a political party and there was no law allowing them to register such organizations. Although our vision, mission and objectives were clear and non-partisan, the Board could not register us until we changed the name. We successfully registered National youth Organisation for Development in 2003 and renewed the certificate in August 2004.

We have learnt lessons from the above experience that organizations are not static, they operate under laws and policies governing the country, they grow and sometimes if not properly managed, they die. With the above lessons and experience, NAYODE founders dropped the conservative kind of culture and became professional in approach, design and work. We started asking our selves the following questions. Who are we, is our mission clear, what about our vision, what is our target, what about our niche, why don’t we have a long-term strategic plan, who will write it, do we have the capacity, who will help us, how long will it take, do we have the resources?

Bearing in mind changes that have taken place in NAYODE i.e. change of the vision, mission and review of strategic directions, this followed our fundamental change, moving from a membership organisation to a service delivery organisation with a Board, secretariat and a clear target / constituency. 

Uganda’s economic growth, population growth, social, cultural and political growth were also analyzed aware of the challenges facing youth, adolescents, children and the marginalized poor and focusing on the future, it was necessary for NAYODE to review our objectives in order to be focused and deliver quality services to our society/constituencies. It was necessary to reposition our selves more strategically and focused in order to cause great impacts. We reached this decision after analyzing our context, which we live in and operate in. This exercise involved all our staff, board members, our clients, partners and stakeholders. The process took two years since December 2002 to December 2004 in order to produce a final document.

NAYODE staffs have demonstrated commitment and professionalism in writing this strategic plan. This kind of spirit and courage is important for any organisation to grow and create impact. This document represents a focused NAYODE, which is determined to work with others in order to cause great impact.

I thank NAYODE staff, Board members, our partners, our clients, local leaders and all those people who have contributed / participated in developing this five-year strategic plan.

I hope we shall continue working together, learning from each other, mobilizing support and fulfilling our commitment to improved livelihoods of the youth, adolescents, children and marginalized poor in Kasese District.

Am convinced that, with this kind of staffs’ commitment and our partners’ positive cooperation, we should succeed in fulfilling our commitment and our resolve to create great impact in our community.

Tumwine Yasin

NAYODE Coordinator.

Introduction:

National Youth Organisation for Development (NAYODE) started in 1998 as a community based organization (CBO) operating in Kasese District. NAYODE was fully registered as a non-governmental organization in 2003 registration number No. S-5914/4387.
Vision 

A healthy sustainable future generation

Mission: To contribute to enhancement of positive livelihood strategies among marginalized, children and youth to fight social injustices.  

Niche: Youth and Children Improved Livelihoods for Sustainable Development

In order to contribute to the above mission, NAYODE deals in HIV/AIDS, Human Rights awareness, Natural Resource Management i.e. problem animal control, promotion of economic enterprises and natural resource management and conflict resolution. With the aim of reducing costs and increasing benefits of people living in and adjacent to protected areas hence improved livelihoods. Ethnic and minority Conflict resolution, reconciliation and peace building, Information and Communication Technology, Psychosocial Support to persons affected by violent related conflict, Youth, Adolescents and Children rights promotion and support services, documentation, sharing, scaling up and replicating our success stories.

This strategic plan presents the outcome of the work that started in December 2002 and ended in March 2003, it was reviewed in December 2003 by CDRN with support from CARE Uganda and finally in December 2004. This strategic plan was started and spearheaded by NAYODE staff, board and stakeholders, it involved beneficiaries and partners.

The document brings together key issues and problems that we aim at addressing. It also defines who we are, what we stand for, where we want to go and how to get there, our strategic directions and our role in the struggle to eradicate poverty, to realise a healthy and sustainable future generation. By doing this, NAYODE is becoming clear and focussed. This will help and enable us to bring on board other partners who share similar objectives. 

NAYODE is a youth oriented organisation, works with and for the Development of the youth. NAYODE’s work targets the youth, children and adolescents. NAYODE has learnt a lesson that for youth in development work to realise positive results, there is need to integrate adults. NAYODE activities cover 70% Youth, Adolescents and Children (YAC) and 30% adults focussing on the marginalized groups. NAYODE uses advocacy and rights based approaches in implementing programmes. The organization advocates for rights of the poor and marginalized groups. This is where the YAC are found and through the use of advocacy and lobbying we speak for and on their behalf with the aim of empowering, inspiring, informing, involving them and improving their livelihoods. This takes us into advocacy and practical work targeting grass root level.

The youth according to the 2002 population and housing census, 18 – 30 years of age constitute 22.4% of the total population. When you add 12 – 17 who are also counted as youth under the national youth statute and policy, the number goes to 78.4% of the total population. This section of our population is not engaged in production and are still illiterate (Since Universal primary education has not produced many) [National Housing and Census report 2002].
The youth are highly vulnerable to HIV/AIDS, STI/STD, conflicts, poverty and marginalization. The majority are not organised and lack skills, information and opportunities for development.

Studies in the region indicate that many youth are engaged in informal and marginal economic activities while for those neighbouring protected areas, illegal extraction of natural resources is the main source of earning a livelihood. Those who try to engage in agriculture they suffer from problem animals, which destroy their crops thus leading them to more poverty, exclusion and discrimination. Those living in urban centres are engaged in retail business and are hookers, time and again find them selves in conflict with the law enforcement officers due to lack of trading licenses. This kind of hopeless situation has forced some of the youth to join retrogressive forces and causing insecurity in the area. In Kasese District, the biggest population live as peasants farmers depending on agriculture 90% are cultivators, 3% cattle keepers, 2% live by fishing and 5% are reported to be working in industries, government departments and self initiatives.

By successfully implementing this strategic plan, we aim at converting the above situation and empowering the youth and the marginalized groups to speak for themselves and to improve on their livelihoods for a better world; A world of peace, justice, fairness and freedom. This will be achieved through working with others as partners so that together we can achieve sustainable development.
Summary






SD 1: HIV/AIDS/HR  

Increased awareness, knowledge and skills among the Youth, children and Adolescents to appropriately respond to HIV/AIDS/HR challenges.

SD 2: Natural Resource Management 

Improved livelihoods of communities living in and adjacent to protected areas in Kasese district. Problem Animals Control and reduced costs of living near protected areas and increased benefits.  Empowerment of marginalized through equity, rights, responsibilities and policy advocacy. 

SD 3: Conflict Management  

To empower and enhance capabilities of the youth and marginalized in conflict resolution and management for purposes of creating harmony and co-existence for sustainable development

SD 4: Information Communication Technology

Enhanced youth livelihood through increased access and utilization of ICT. 

SD 5: Psychosocial Support

To contribute towards the social integration of persons affected by conflicts related violence through strengthening selected community support structures to identify and respond appropriately to their psychosocial needs.

SD 6: Youth, Adolescents & Children Participation 

Strengthened support mechanisms and structures for youth, children and adolescents to participate in development and improving their livelihoods. Promotion of children rights and support services in Kasese District



Processes

During the period, which we termed as Strategic Planning, Testing and transformation, NAYODE assessed the following.

1. Organisational capacity

2. The context under which we operate in

3. NAYODE vision, mission. These lead to setting clear strategies in order to realise our dream.

4. NAYODE assessed the opportunities available to support our programmes both internal and external support.

This strategic planning has brought a number of changes to our organisation among them is the vision, mission and review of our strategic directions. This process has made NAYODE more focussed and it has helped the organisation which is a youth oriented to know its niche which is Youth and Children Improved Livelihoods for Sustainable Development. This has brought us close to our desired focus, which is human rights, social justice, peace and sustainable development focussing on youth, adolescents and children. Integrating the marginalized and poor groups (youth, children and adults). This has brought on board the issue of ethnic minority rights, inclusion, empowerment and participation.

The process has been along one since December 2002, by December 2004; it has taken us two complete years. It was necessary because in the process we have learnt a lot of things and a foundation for the implementation of our strategic Directions has been made. This will give us a better evaluation at the end of 5 years. 2004 has been used as a baseline for this strategic plan.

In order to come up with a final document, the following steps were taken. 

2002 December: Staff and NAYODE members (we were still a membership organisation), organized a planning meeting which elected a committee of four people to carry out research, consult our beneficiaries and partners and make a draft strategic plan for discussion. (See attached table A)

2003 February: a draft was ready and shared with some members, staff and partners i.e. HIVOs, KRC and ALIN EA. They contributed to the draft by making suggestions and criticisms for example HIVOs criticism was that, the document was not focussed and the budget was too big. This process was lead by NAYODE coordinator and a team of three staff members plus NAYODE two members of the Board. Research continued looking at a number of other NGOs’ documents and consultations and testing what we had planned. This was through extracting themes in the strategic draft plan and writing proposals to donors and partners. (See attached table B)

In December 2003, CDRN with support from CARE Uganda under REPA programme – capacity building component visited our organisation and supported a three days workshop with NAYODE board members, some beneficiaries and staff. An Organisational Assessment was made and putting much emphasis in assessing our draft strategic plan.20 people attended the workshop. (See attached table C)

February 2004: A meeting of staff and board members was held to make a final statement and draw a status of the strategic plan. It was resolved that implementation of organisational assessment report should start, changes from membership to service delivery, renew of our organisation certificate, making of the new organisational structure, reducing on the networks and partnerships that do not add value to our organisation. Invite CDRN to facilitate the final draft of the strategic plan. 5 years were set 2005 – 2009. The desired situation after 5 years was set. A recommendation to revise our constitution, make policies and recruit more staff was made. The period between February 2004 and November 2004 was a painful period on some of our founder members who were dropped and some of our staff who moved down due to changes, however some members and staff who had qualifications and experience moved up. New people came in. (See attached Table D)

November 2004: CDRN was invited under capacity building component – REPA programme. A 4 days workshop was supported and facilitated by CDRN. NAYODE staff members discussed the draft strategic plan and made a number of reviews i.e. vision, mission, objectives and redesign of components. (See attached table E)
CDRN supported a one-day internal meeting between NAYODE staff and clients and board members to make a final analysis and pass the new changes. It was passed with minimal changes. (See attached table F)

December 2004: Save the children in Uganda (SCiU) supported NAYODE by contracting ADA consultants to assess our organisation and help us finalise our strategic plan. They appreciated the work done so far and requested us to make a final document and promised to help NAYODE in looking at the document. (See attached table G)
Donor Support Situation

Donors support 52% of the Uganda national budget. The Uganda vision 2025 programme is guided by PEAP, which is highly influenced by donors and have expressed high interest in PEAP meaning that donors are shifting their support from CSOs to government budgets. This reduction of support is affecting our partners’ budgets hence our budgets. It is still difficult for CSOs which are registered as non profit making organizations to work with government through tendering systems or “biting the hand that fed you” CARE Research.  It is difficult to criticize government and to independently advise and advocate for fairness and accountability when CSOs are part of the implementation or the system. This change of direction from a bigger number of donors in Uganda with exemption of USAID will affect our work as civil society organisation. This kind of policy shifts by donors benefit them because it reduces their management costs by funding few big NGOs or government programmes. This justifies the basket funding approach where little will be going to CSOs directly. 
Some big donors i.e. DFID, EU and USAID, give out their funds through competitive bidding mechanisms. This leaves small organizations like NAYODE vulnerable to big, national and international organizations, operating in Uganda. This leaves small NGOS – local / community and district based struggling for financial survival. This has lead to rethinking of our strategies and highly embracing the partnership approach, which is being taken up by a number of international NGOs. This is a great opportunity for us to grow into a big organization.

Some donors have recognized the role of community based NGOs and CBOs and are coming up with mechanisms of categorizing funding so that district based and community based organizations can also receive funds. Donors are also setting conditions to big organizations to adopt a partnership approach as opposed to direct implementation so that they can work through community based NGOs and CBOs. USAID is already advising her partners towards this direction and CARE in Uganda, SCiU, IRC, CRS and others are implementing projects through partners based at grass root.

Sustainability Statement

Given the above situation NAYODE is devising means of mobilizing funds locally through local fundraising, lobbying for budget increments from our partners. Introducing ICT and making savings through cost sharing approach i.e. ICT training and technical work, research, facilitating local workshops, facilitating local CBOs strategic planning, M&E design for local NGOs and CBOs.

Building community and staff capacity for purposes of project ownership and reducing costs. 

NAYODE is also opening up for more partners through selling our strategic plan and fundraising documents. The strategy of advocating institutionalisation of successful results will contribute significantly the sustainability of NAYODE interventions in her operation areas (interventions like PAM, peace clubs / life clubs in schools and out side schools, conflict resolution curriculum, safer choices and communication among adolescents, youth capacity building and empowerment, gender, equity and empowerment of marginalized, children rights, promotion and support services, HIV/AIDS awareness, Psychosocial support and Community Access to ICT projects). 

Successful implementation of the above sustainability strategy will reduce NAYODE workload and costs. NAYODE then, will play a role of monitoring, evaluation, advocacy and continued lobbying for quality social services and genuine empowerment of the marginalized, youth, adolescents and children.

Corroboration and Networking 

	Organization
	Period
	Project
	Status

	HIVOs
	2002 - 2003
	HIV/AIDS / HR
	Accomplished

	KRC
	2002
	Adolescent health rights
	Going on

	KRC
	2002
	Conflict resolution and Management
	Accomplished

	DED
	2001
	Conflict resolution and Management
	Accomplished

	EU
	2002
	Peace and good governance seminar [one day]
	Accomplished

	SCiU
	2004
	Psychosocial support
	On going

	SCiU
	2004
	Capacity building training 1 staff for two years
	On going

	CARE in Uganda
	2004
	Capacity building two staff supported at MSTCDC – Arusha TZ
	Going on

	CARE in Uganda
	2004
	PAM Project - REPA
	Going on

	CARE in Uganda
	2004
	Several Capacity Building workshops
	Going on

	CARE in Uganda
	2004
	Project Motorcycle
	Given

	CDRN supported by CARE - REPA
	2004
	Capacity Building 
	Going on

	ALIN - EA
	2003
	ICT
	Going on

	ALIN - EA
	2004
	2 training in ICT 
	Accomplished

	YES
	2004
	Website
	Going on


NAYODE continue to collaborate and network with all the above organizations in different ways some of the organizations, which gave NAYODE a one way contract like HIVOs, EU, DED, we still network through information sharing and there are opportunities for long term partnership in future.

This strategic plan and NAYODE organizational capacity is one of their conditions for long-term partnership. This is a great opportunity and potential for NAYODE.

We have a positive collaboration and good working relations with our partners and more partners will be brought on board with the completion of this strategic plan.

Locally, NAYODE collaborates with local government, the RDC office Kasese and Kasese town council and local CBOS. They have also contributed both in cash and in kind by participating in our programmes.

A number of local CBOs and NGOs are collaborating with NAYODE through Information and experience sharing. NAYODE is a member of KADDENET, YES, ALIN-EA, Clean UP the World and Rwenzori Youth network for Reproductive health and HIV/AIDS.

NAYODE networks with the Ministry of Gender, labour and social development, national youth council, Ministry of Primary Care, ministry of education and sports (primary), Uganda Human Rights Commission, Uganda AIDS Commission, NEMA, NFA, UWA and a number of government boards through information sharing and involving them in our projects at the grass root level through commissioning our programs and participating in seminars and work shops.

NAYODE organizational capacity:

	Strength
	Opportunities

	The board of 7 qualified people, Secretariat 8 staff, 3 with degrees 4 with diplomas and 1 with a certificate, Skilled staff, accountability and management systems, policies, local and international partners, computers, volunteers, political good will, implemented projects and success stories, registered with NGO board, member to national, regional and international net works and has a website plus a world space radio.
	Receptive community, peace in the area, political good will, partners and donors operating in the area, NGOS and international agencies available, policies available, consultant companies in the area, net works operating in the area.

	Weaknesses
	Threats

	Lack of funds to pay staff salaries according to their scales, lack of transport, lack of our own Internet and e-mail, lack of sufficient funds to implement all our planed activities.
	Geo- political conflicts i.e. DR Congo and Rwanda, threats of a new rebel group in DR Congo PRA and ADF ii, Donors shift to supporting government budgets and big-brother small-brother syndrome.


                         NAYODE Organisation Structure






Budget Estimates 2005 / 2006

	Program / Project
	Annual Estimated Budget
	Partners
	Potential Partners

	
	Year 1
	Year 2
	Year 3
	(Yr 4-5)
	
	

	Psychosocial support (a positive sense of self, identity, ability to face and manage the challenges of life)
	40 M
	40 M
	38 M
	80 M
	SCiU
	USAID

	NRM / PAM (Improved livelihoods, reduced costs and increased benefits of living in and adjacent Protected Areas)
	40M
	45 M
	46 M
	94 M
	CARE
	PRIME West, Ecotrust

	YAC (Rights, safer choices, messages and support services)
	15M
	16 M
	18 M
	38 M
	SCiU and CARE
	HIVOs

	HIV/AIDS/HR awareness and support services 
	30M
	32 M
	35 M
	72 M
	SCiU
	USAID

	ICT (Internet, email, training, information sharing and management)
	10M
	11 M
	12 M
	26 M
	ALIN-EA
	Ford Foundation

	Conflict Resolution and Management (Ethnic, minority and NR conflicts)
	20M
	22 M
	25 M
	60 M
	
	USAID / IRC

	ADMIN. (Staff salaries, skills development and support services)
	30M
	40 M
	45 M
	92 M
	SCiU, CARE
	All the above

	Development Fund (NAYODE own premises / offices)
	
	10 M
	15 M
	20 M
	
	All the above

	Transport and Communication
	10M
	15 M
	20 M
	22 M
	
	

	
	
	
	
	
	
	

	Grand Total
	192M
	231M
	254M
	482M
	
	


This is a rolling budget and our budget will be reviewed annually and role to the next year. A detailed budget estimate has been developed and is available at NAYODE office; it can be accessed on request. (Concepts have been developed with detailed budget estimates). 
Annexes

Participants

	A.           Participants 2002 December (Internal)
	B.          Participants 2003 March (Internal)

	Name
	Position
	Name
	Position

	1. Tumwine Yasin


2. Busingye Schola


3. Mugume Robert


4. Musoke Andrew


5. Betty Asingwire


6. Niwagira Steven


7. Aine Reuben


8. Businge Agnes


9. Kamakune Sarah


10. Isingoma Yoroboam

11. Abeine Jonathan

	Coordinator

Ass. Coordinator

Volunteer

Member

Member

Member

Programme officer

Member

Treasurer / member

Member

Chairman
	1. Tumwine Yasin

2. Busingye Schola

3. Mugume Robert

4. Musoke Andrew

5. Betty Asingwire

6. Niwagira Steven

7. Aine Reuben


8. Businge Agnes

9. Kamakune Sarah

10. Isingoma Yoroboam


11. Abeine Jonathan

12. Mbabazi Lydia
	Coordinator

Ass. Coordinator

Volunteer

Member

Member

Member

Programme officer

Member

Treasurer / member

Member

Chairman

Member

	C.          2003 December (CDRN - External)
	D.             February 2004 (Internal)

	1. Tumwine Yasin


2. Busingye Schola


3. Mugume Robert

4. Musoke Andrew


5. Betty Asingwire


6. Norah Mbabazi


7. Justine Nalubowa


8. Aine Reuben


9. Businge Agnes


10. Kamakune Sarah

11. Isingoma Yoroboam


12. Isingoma peter


13. Karamanji Joseph


14. Kicwamba group


15. Suna group
	Coordinator
Ass. Coordinator 
CRM and NR-Management               
Member / volunteer
Manager counseling centre Volunteer
Training in computer
Programme officer
Member
Treasurer 

Member
Client
Client
Clients
Clients
	1. Tumwine Yasin

2. Busingye Schola

3. Mugume Robert

4. Musoke Andrew

5. Betty Asingwire

6. Aine Reuben


7. Businge Agnes

8. Kamakune Sarah 

9. Abeine Jonathan

10. Isingoma Yoroboam

	Coordinator
HIV/AIDS/HR Programme Officer / ex official to the board
Programme officer NRM
Volunteer
Office Assistant
Vice Chairman Board
Volunteer
Treasurer
Board Chairman
Board member



	E.          November 2004 (CDRN External)
	F.    December 2004 with CDRN support (Internal)

	1. Tumwine Yasin

2. Busingye Schola

3. Mugume Robert

4. Betty Asingwire


5. Tumusiime Wachabu

6. Kabugho Sylvia


7. Nansimbwa Diana


8. Nakanwagi Fatuma



	Coordinator 

HIV/AIDS/HR Programme Officer / ex official to the board
Programme officer NRM
Office Assistant
Administrative Assistant / Accounts
Field officer psychosocial project
Field officer PAM project.
Field officer, YAC projects

	1. Tumwine Yasin


2. Busingye Schola

3. Mugume Robert


4. Betty Asingwire


5. Tumusiime Wachabu

6. Kabugho Sylvia


7. Nansimbwa Diana


8. Nakanwagi Fatuma


9. Aine Reuben


10. Abeine Jonathan


11. Isingoma Yoroboam


12. Abera Aine


13. Kamakune Sarah


14. Musoke Andrew


15. Businge Agnes 
	Coordinator 

HIV/AIDS Program Officer 

Programme officer NRM
Office Assistant
Admin. Assis / Accounts
Field officer psychosocial 
Field officer PAM project.
Field officer YAC
Vice Chairman board
Board Chairman
Member Board
Member Board
Treasurer
Volunteer
Volunteer

	G.       December 2004 with support from SCIU / ADA Consultants Assessment

	1. Tumwine Yasin



2. Mugume Robert



3. Betty Asingwire


4. Tumusiime Wachabu


5. Kabugho Sylvia



6. Nakanwagi Fatuma

	Coordinator / secretary board

Programme officer Natural Resource Management (NRM)

Office Assistant

Administrative Assistant / Accounts

Field officer psychosocial project

Field officer, youth, adolescents and children projects


Organizations & individuals who contributed to this Strategic Plan

	N/s
	Organization
	Name and title

	1
	CARE in Uganda
	Edith Kabesiime- costs and benefits manager, Annet Kandole – partnership coordinator, Christine Nantongo – Advocacy manager REPA.

	2
	Save the Children in Uganda (SCiU)
	Ben Bataringaya – team leader CRD Kasese, Ssemboze George– CRD programme officer, Fred – coordinator based in Kampala

	3
	ALIN – East Africa
	Noah Lusaka – project officer

	4
	KRC
	Alex Ruhunda - Director

	5
	HIVOs
	East Africa programme officer – Marijke Mooij

	6
	CDRN
	Edwin Kayuki – Capacity Building Officer

	7
	ADA
	Consultants

	
	Government 
	

	1
	LG Kasese
	District planner – Police Charles, secretary for production – Tinka Mankasi

	2
	RDC
	Rwembebera Moses


Document Developed for the Strategic Planning Process

The following documents were created and used during the strategic planning; some of them have been completed and made NAYODE official guide documents.

Working documents

1. Analysis and guidelines from other strategic plans

2. Strategic plan draft 2002

3. Narrative strategic plan 2003

4. Organizational Assessment Report 2003

5. NAYODE change plan 2003

6. Strategic plan draft II 2004

Documents used

1. NAYODE strategic plan draft 2002

2. CARE in Uganda Long Range Strategic plan (LRSP) 2002 –2007

3. Youth in Development work modules by common wealth secretariat

4. REPA Component documents i.e. advocacy, costs and benefits, find the group and find the poor (Applied research)

5. National youth policy

6. Housing and Census 2003 Report

7. NAYODE organizational Annual assessment 2003

Core Values


Accountability (Effective use of resources and reporting)


Integrity (Honesty, transparence and accepting responsibility for our actions)


Gender and Equity (Gender sensitivity, fairness &justice)


Participation (involving the clients, partners and stakeholders in our work)


Timeliness (Time management and value)


Respect (Dignity, value, rights)





























To contribute to enhancement of positive livelihood strategies among marginalized, children and youth to fight social injustices.  








A healthy sustainable future generation








Programme Approaches


Advocacy


Rights Based Approach


Partnership


Lobbying


Participation of clients


Capacity building


Gender mainstreaming


Empowerment


Projects Implementation





     Youth and Children Improved Livelihoods for Sustainable Development





Board





Coordinator





Programs


Officer





Administrative Officer





Volunteers





Project Officer


Psy, PB&CR





Admin


Assistant





Project Officer


YAC
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